November 9, 2015
The public hearing on the Instructional Support Levy and regular meeting of the Board of Education of the
Centerville Community School District was held November 9, 2015 at 6:30 P.M. in the board room of
the Administration Office, 634 North Main, Centerville.

Public Hearing on the Instructional Support Levy

Call to order and roll call
President Marty Braster called the meeting to order at 6:30 P.M. Roll call to determine quorum was taken
as follows:
Present:  Brooke Johnson, Angela Ocker, Travis Yeomans, Marty Braster, Larry Heffron, and
Steve Hoch.
Absent:  Joe Sharp (entered meeting at 6:32 P.M.).
Also present were Superintendent Tony Ryan and Board Secretary Linda Henderson.

Approve Agenda
It was moved by Travis Yeomans and seconded by Brooke Johnson to approve the agenda as stated. Motion
carried unanimously.

Presentation of Proposal
Review Proposed Instructional Support Levy
Mr. Ryan stated the Instructional Support Levy was re-published in the paper with the updated information
as a two-year period instead of a five-year period. This levy would increase spending authority and cash.
Joe Sharp entered meeting at 6:32 P.M.
1) Open discussion/presentation from interested visitors on the proposal

There were no objections from visitors on the proposed Instructional Support Levy as published.

2) Board discussion on the proposal
The board reviewed the proposed Instructional Support Levy.

Adjourn to regular meeting
It was moved by Brooke Johnson and seconded by Larry Heffron to adjourn to the regular meeting at 6:33
P.M. Motion carried unanimously.

Regular Meeting

Call to order and roll call
President Marty Braster called the meeting to order at 6:33 P.M. Roll call to determine quorum was taken
as follows:
Present:  Angela Ocker, Joe Sharp, Travis Yeomans, Marty Braster, Larry Heffron, Steve Hoch
and Brooke Johnson.
Absent: none.
Also present were Superintendent Tony Ryan and Board Secretary Linda Henderson.

Welcome Visitors
Mr. Braster welcomed visitors.

Approve Agenda

Mr. Ryan stated item “H. Approve Consortium Contract for Apex Program” needed to be tabled until Department
of Education has approved the consortium contract for Apex Program with Glenwood Schools. It was moved
by Steve Hoch and seconded by Travis Yeomans to approve the agenda as stated with tabling item H.
Motion carried unanimously.
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Approve Minutes of Previous Meetings

Marty Braster stated the September 28 minutes as amended in October 12 minutes needed amended a second
time on “Discuss Policy 204 on last sentence after “interpret the policy..” to add as consistent with state
law. Angela Ocker stated the October 12 board minutes on approved volunteer agreement needed corrected
on name “Carl Underwood” to Carla Underwood. It was moved by Brooke Johnson and seconded by
Angela Ocker to approve September 28 minutes as amended, October 12 minutes as amended and November
2 minutes as stated. Motion carried unanimously.

Old Business

Discuss Updates on Exterior Construction Summer Project

Estes Construction Project Manager Jeff Michels stated all projects and contractors are done. A walk through
will be completed November 23 for final review of the 2015 Exterior Construction Summer Projects with
StruXture architects, Estes project managers, Tim and Tony.

New Business

Approve Personnel Business Procedures

It was moved by Larry Heffron and seconded by Joe Sharp to approve the resignations, transfers, employment
contracts, lane change, and volunteer agreements as stated:

1. Resignations
Joy Jones — 81 grade Volleyball effective at the end of the 2015-16 season;

Brandy Bauer — H.S. Special Education Aide Specific effective October 23;

Mark Femali — Bus Driver effective October 30;

Wendy Studer — contract terminated as Lincoln Special Education Aide Specific effective October 10 due to the student no
longer needing aide services;

DeJanee Kletke — contract terminated as Lincoln Special Education Aide Specific effective October 17 due to the student
no longer needing aide services;

2. Transfers

Becky Bills — Cafeteria Production Worker to Kitchen Manager effective November 10, replacing Rita Susin;

Justin Doll — Bus Driver at 4 hours per day to 6.5 hours per day, effective November 10, replacing Mark Femali;

Carol Jeanie McClurg — Lakeview Special Education Aide 2.5 hours per day, Secretary 2.5 hours per day, and Library
Secretary 2.0 hours per day to Lakeview Secretary 4.5 hours per day and Library Secretary 2.5 hours per day, Level Il Secretary,
step >6, $10.76 per hour, effective November 10;

Mindala Litherland — Preschool Special Education Aide Specific 5.5 hours per day M/T/TH/F to 7 hours per day M/T/TH/F,
effective November 10; and

Rita Shawn Dyke - Preschool Special Education Aide Specific 4.0 hours per day M/T/TH/F to 7 hours per day M/T/TH/F,
effective November 10.

3. Employment/Contracts

Brittany Exline — Preschool Special Education Aide Specific, Level I, step 1, $8.45 per hour, 5 hours per day, M/T/TH/F,
effective October 20, new position;

Amy Clinkenbeard — Bus Driver, Level 11, step 1, $10.85 per hour, 4 hours per day, effective November 10, replacing
Justin Doll;

Ryan Hodges — Bowling Coach, step 1, salary $1,705.53, effective October 21, new position; and

Bob Gray — 9" Girls’ Basketball, step 1, $7.25 per hour, total wage $3,512.29, replacing Tino Terrones.

4, Lane Change
Lindsey Pettibone BA+24, step 8, $47,034 to MA, step 8, $48,261

5. Volunteer Agreements
Karla Rupalo — FFA Volunteer
Edward Cox — K-2 Watchdog Volunteer
Jeremy Lawhorn — K-2 Volunteer
Kevin Bradley — K-2 Volunteer
Linsey Rouse — K-2 Volunteer

Motion carried unanimously.
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Approve Payment for Summer Facility Construction Project
It was moved by Brooke Johnson and seconded by Travis Yeomans to approve payment for summer facility
construction project to:

StruXture Architect Oct. 2015 Fixed Fee $ 1,429.89
StruXture Architect Oct. 2015 Architect Hourly Fee-Evans Mason Alt#1  $ 1,375.00
Evans-Mason, Inc. Masonry #5 $111,052.79
Christner Contracting Inc. Doors #3 $ 51,083.21
Estes Construction Project Manager #7 $ 44,234.00
TK Concrete Waterproofing #3 $ 39,303.11
TK Concrete Waterproofing #4 $ 6,721.77
TK Concrete Waterproofing #5 $ 33321

$255,532.98

Motion carried unanimously.

Discuss Differentiated Accountability Visit

Pk-6 teachers discussed the new statewide school improvement process called Differentiated Accountability
Program visit on October 27-30 by the Department of Education. A video from Department of Education
staff who participated was reviewed. Centerville CSD volunteered to be one of forty-eight pilot aea/schools
for the initiation of the Differentiated Accountability Program. Centerville was the first district to experience
this process. The information reviewed was on literacy.

Discuss Legislator Dinner Meeting

Mr. Ryan stated the legislator dinner meeting with legislators and area school boards is December 2 at 6:00
P.M. at Lakeview Cafeteria. Suggested topics to be discussed are SAVE, funding for Smarter Balance
testing, supplemental state aid and home schooling.

Discuss and Approve Instructional Support Levy Continued Participation

It was moved by Larry Heffron and seconded by Travis Yeomans to approve the Instructional Support levy

resolution and continued participation. Roll call vote:

Ayes: Joe Sharp, Travis Yeomans, Marty Braster, Larry Heffron, Steve Hoch, Brooke Johnson, and Angela
Ocker.

Nays: none.

Motion carried unanimously.

Discuss Junior High Activities Director Position

Mr. Karpen stated the current J.H. Athletic Director position is not an activities director position. The J.H.
Athletic Director position has worked previously due to the employee being around students in the junior
high classroom. Due to the resignation of Rich Parker for the 2016-17 school year, Mr. Karpen encouraged
the board to keep the position as is: J.H. Athletic Director for the success of the students. Mr. Ryan stated
the position has not been advertised and asking the board for guidelines.

The board and administrators discussed different options: combining the 7-8 and 9-12 Athletic Director
positions into one 7-12 Athletic/Activities Director; or leave as is and work for a more collaborative
environment and communication between the two directors and coaches in order to build a system-wide
program. Different options were discussed: if the position were combined into one, adding an administrative
position at high school for assistant principal or addition of an activities director. Mr. Fisher will explore
how other districts structure their athletic/activities program.

The board directed the superintendent to review:

1) Increase collaboration for JH coaches and HS coaches for consistent programs.
2) Change of a position could ultimately change the culture.

3) What does the community want for a high quality program?
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Discuss Support Staff Salary Committee
Mr. Ryan stated the board sub-committee met October 23.

Approve Consortium Contract for Apex Program- This item was tabled.

Approve Technology Purchase
Mr. Kaput presented hardware needs for fall 2015:

District Office CDW-G Access Points (2 $ 850.73=$% 1,701.46
District Office CDW-G Power Injectors (2 $ 81.03=% 162.06
District Office CDW-G H.P. Server-Software Unlimited (1) $6,587.60=% 6,587.60
District office CDW-G H.P. Server-District Backup (1) $6,587.60=% 6,587.60
Junior High CDW-G Lenovo Desktops —J.H.Lab ~ (25) $ 612.68=$15,317.00
High School CDW-G Lenovo Laptops — H.S. Staff ~ (45) $ 515.00=$23,175.00

$53,530.72

Mr. Braster stated the Technology Plan is not complete. Mr. Braster is requesting a time-frame and budget
because of the amount of monies spent on technology. Mr. Ryan and board discussed Technology
Committee, reviewing PPEL report and future purchases from PPEL.

It was moved by Larry Heffron and seconded by Joe Sharp to approve the Technology purchases as presented
to the board. Motion carried with Marty Braster voting nay.

Discuss and Approve First Reading of Policy Series 300 for Review Cycle

Mr. Ryan stated the administrative team has reviewed the 300 series and edited for board approval. Mr.
Braster stated he had suggestions to bring to the board on the 300 board policy series, however, had not
brought them. Mr. Braster requested this item be tabled. Mr. Ryan stated the next meeting will be Dec. 14
for first reading of series 300 along with series 800 board policies. Mr. Braster asked board members to
review the 300 series and 800 series prior to the meeting.

Discuss Long Term Facility Planning

Mr. Ryan stated the Long Term Facility Planning Committee meeting is scheduled for November 23 with
Jesse, representative at StruXture Architect, and committee members involved in the initial planning.
StruXture Architect personnel will bring suggestions for the committee to review. After the planning meeting
the committee representatives and StruXture Architect will bring information to the board.

Discuss and Approve School Finance Direction from Work Session

Mr. Ryan handed out an IASB booklet on finances to the board. Board members discussed what impact there
would be if: support staff salary schedule adjustments are made; reduce tax asking without cutting programs,
and authorize expenditures for a carryover of $2 million. Mr. Ryan stated measurements are cash balance,
unspent balances, and tax rates.

It was moved by Joe Sharp and seconded by Larry Heffron to approve school finance guidelines for projected
goals over next five years:
1) Stay just above recent target solvency ratio at 12%
2) Authorized Budget authority carryover stability at 12% ratio or slightly over (IASB indicated
between 5-10%)
3) Future expenditures on a 5-year plan.
Motion carried unanimously.

Approve Committee to Research Staff and Public Input Methods for Board Decision Making
Mr. Ryan stated this topic was a requested agenda item. Mr. Braster asked that this item be tabled.
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Approve Submitting Request for Allowable Growth for Late Open Enroliment Students and LEP

It was moved by Larry Heffron and seconded by Steve Hoch to approve submitting a request to SBRC for
allowable growth for late open enrollment out students in the amount of $78,938.00 and LEP instruction
beyond five years in the amount of $1,431.00. Motion carried unanimously.

Discuss Purchase of School Bus
Mr. Kaster presented two quotes to purchase a 77-passenger school bus:
School Bus Sales Bluebird bus $86,358.00 and $96,158.00 with air conditioning
Thomas Bus Sales Thomas built bus $102,362.60 with air conditioning
Mr. Kaster stated this request is for a route bus and summer field trips. Mr. Kaster reviewed present fleet
guantity and current miles. Mr. Ryan stated the purchase will be from the PPEL fund and will be on the
December board agenda for board approval.

Approve, Review and Record Bids for Snow Removal during 2015-2016 Winter
One bid was received from J.R. Cicco in the amount of $595 per occurrence at High School, Junior High,
and Lakeview parking lots.

It was moved by Steve Hoch and seconded by Travis Yeomans to approve the snow removal bid from J.R.
Cicco in the amount of $595 per occurrence. Motion carried unanimously.

Approve Participation in Home Base lowa Program

Mr. Ryan stated the school was approached by A.E.D.C. to support the Home Base lowa Program. This is a
program that emphasizes hiring veterans and Centerville receives recognition for having this status of
supporting veterans.

It was moved by Travis Yeomans and seconded by Joe Sharp to approve participating in Home Base Program
with a set goal of hiring two veterans by December 31, 2018. Motion carried unanimously.

Approve adding Bowling Sponsor to Schedule D in the Master Agreement

Mr. Fisher stated 31 students have signed up to participate in bowling. It was moved by Larry Heffron and
seconded by Travis Yeomans to approve adding bowling sponsor to Schedule D in the Master Agreement at
a base rate of 5.56%. Motion carried unanimously.

Approve Handbook Updates (Faculty, Substitute Teacher)

It was suggested to change in Faculty Handbook: Accident Reports: Brad Jones/Linda Henderson’s name to
Business Manager and Resolution Facilitator process and Pre-appeal Conference: correct phone number from
641-856-0617 to 641-856-0760.

It was moved by Brooke Johnson and seconded by Angela Ocker to approve the 2015-16 Faculty Handbook
changes as noted. Motion carried unanimously.

The Substitute Teacher handbook was tabled for administrative team to review.

Approve Changes in School Food Service Manager Job Description

It was suggested in line #11 of Food Service Manager job description after “preparation of” to add foods. It
was moved by Angela Ocker and seconded by Joe Sharp to approve the School Food Service Manager job
description as edited. Motion carried unanimously.
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Approval of Sports Official’s Contracts
It was moved by Brooke Johnson and seconded by Travis Yeomans to approve the sports officials’ contracts
as stated. Motion carried unanimously.

Reports
Mr. Fisher handed out pictures of an Indian Head with “Home of Reds & Redettes” and a “C” with “Home

of Reds and Redettes”. Mr. Fisher would like to place the picture on Lakeview gymnasium wall. After
meeting with administrators last week it was noted in a prior Department of Education site review the Indian
Head pictures on school building walls were prohibited. Mr. Fisher did contact Department of Education and
I.H.S.A.A. and was told they could not give any guidance on posting a mural of an Indian head. The board
reviewed the two pictures and liked the picture of the Indian head. The cost to paint the mural is estimated
at $2,250.

Presentation of Invoices and Approval of Payment

Linda Henderson requested invoices to Glenwood Schools for the Apex program not be approved at this time. It
was moved by Brooke Johnson and seconded by Travis Yeomans to approve the invoices excluding
Glenwood invoices and salary per diem as presented. Motion carried with Marty Braster voting nay.

Adjourn
It was moved by Brooke Johnson and seconded by Steve Hoch to adjourn at 10:50 P.M. Motion carried
unanimously.
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